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PART I by Su!' HALL 

To some 2.50 soaring devotees in 
:36 states and six foreign countries 
the sailplane, Cherokee II, prob­
ably represents the only available 
means to soar. Forty or more of 
theso 250 have alreadv achieved 
the goal. This means that of the 
2.50 potential buildeJ's of the Chero­
kee II who have purchased the 
plans, over 40 have completed their 
sailplanes. On this hasis, Cherokee 
n is verv likely the most wideh' 
cJ)nstruct~~d-frOI:;1-plans sailplane i;1 
tJ1e world ever to have been de­
signed from the ground up specif­
icallv for amatellr construction 
froni plans. 

Insofar as I am concerned, Proj­
ect Cherokee II is now completed. 
The plans haw been off the me 1'­

ket for over two and a half years. 
As its designer and "Project Engi­
neer" let me now write the Final 
Report. Let me tell you the story 
of how it all started. wher it has 
gone and where it is now. Those 
who are building Cherokee IIs will 
read this report with interest, those 
who aspire to design a sailplan(~ 

for Widespread consh'uchon by he­
ginners may benefit hy my expc­
rience. 

To begin with, a great number 
of people have influenced my ex­
perience in soaring during the 34. 
years that I have been engaged in 
the sport. ~vlany of the most inflll­
(~ntial ar nOw dead. It is as a trih­
lite to these people that Cherokee 
II was conceivl'd. 

In 1929 and for many years after, 
(ev~n to the present, I suppose). 1 
was one of the many "littl people" 
of soaring. None of u had the 
monev, the skill or the know-how 
to build a gl icIer. But we did have 
hOllndless enthusiasm. and in these 
davs this was a requisite. hecause 
if )'011 wanted a glider, you had to 
hllilci it yourself. 

"Ve the "little people" w~re 

helped in Ol1r endeavors by th few 
"hig people" of soaring. One of the 
biggest, in my part of tlw country. 

Cherokee II built by Ron Chitwood of Rich. 
l land, Wash. is a fine example of excellent 

workmanship exercised by owners-builders. 
Pride of achievement and ownership is the 
driving force behind amateur construction. 
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was Jay Buxton, a 1-.';n(l1y man who 
with immeasurable patience and 
frequent self-sacrific<', taught us 
starry-eyed youngsters the feel, the 
fiber amI the texture of flight with­
out pOwer. He built the huge two­
scat 'rs, Sloanlo, anrl Transporter 
while we watch(~d everv move he 
made ,mel drank every word he 
spoke, He was a big m~m in every 
way. 

During "Vorl 1 ViTaI' II Jay fa­
thered the Pratt-Read and once 
having successfully launched it to­
,yards its objective, passed away 
(juietly in a movie theater in Deep 
Hiver, Connecticu t. 

On that night I c1etenninell pri­
vatdv that if the occasion ever 
arost: later in liFe when I hall the 
money, the time, the skilJ and the 
know~how to design a sailplane for 
the "little l)l~ople" of the coming 
generation, I would do so. Fifteen 
years and six gliders later I found 
myself in that position. Cherokee 
11 is the I' suIt. 

Before I get carried away bv mv 
own righte(~usness let 111 rnHke one 
point clear, my efforts in placing 
Cherokee II in the hands of ama­
teur builders were not gUided by 
any particularly noble instinct. 
People who insist on beil1g recog­
nized for their "eouh'ibutions" to 
tbe sport (and we know some) 
make me ill. I designed the Chero­
kee II to sa tisfv a person,]1 urge. I 
did it because :lay would hav; ap­
proved. T did it knowin<r that it 
wou Id he fun and that 1 will Je,u'n 
much from it. The forcknowledg 
that a flock of "little people" will 
h 'neFit from it was warming, hut 
it was not the only reason whv I 
undertook the Proje·ct. ' 

This is the "whv", the motivatjon 
for Project Chel:okee n. Let us 
look now at the "how". Ohserve 
my approach to the problem of de­
signing for neophytes. Observe also 
where I fell Flat on mv face: a les­
son For those who aSl)irC to travel 
the same road. 

As a primary consideration T fel t 
that an l8-year old, the target of 
my interest, would have more en­
thusiasm than money and will be 
willing to trade one for the other. 
'Vith this in mind I decided that 
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the ship should cost as little as pos­
sible, consistent with perFormance 
and ~;afety. I set $500 as the target 
-with no limit on elbow grease. 

I also reasoned that an IS-vear 
old would realize that for 8.506 he 
would not get a Sisu, an H P-ll or 
a Ka-6, instead he would get a 
claudy little "Sunday aftel noon 
soarer" which will not onlv intro­
duce him to soaring hut aIs(; enable 
him to fly right alongside tl1f' 1-2() 
and maybe even better it. As he 
became older and more expe­
rienced, not to mention a bit more 
affluent, he cou.lc1 sell his Cherokee 
to some other "little guy" and move 
up to som ,thing more exotic. 

Looking back on my own youth, 
I reasoned that an 18-vear old will 
be r lativelv unskilled in th' usc 
of metal' working e(luipment. 
Th rfore the ship should he of 
wood and fabric construction and 
as much of a model airplane as 
possihlc. As his workshop will un­
doubtedly be a craragc, the sail­
plane should he sized for a 20 foot 
gm'agc, a fairly standard length. I 
discovered. 

Since the 18-vear old is interested 
in fl, ing and ~ot competing with 
the nick Tohnsons, Paul Bikles and 
Dick Schl:ec!t,rs, the sailplane would 
compete with nothing saye the im­
mutable forces of gravity and eco­
nomics. Bnt it would soar, not just 
glide. It wjll he simple, straightFor­
ward, lls(~-triecl and of proven 
structural and aerodynamic: prin­
ciples. 

Now let us see what happened 
when all thc:se ideas \Vere brought 
together and tire result launched 
hopefully at the legions of hrr~ath-
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