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Some time ago the writer was ask­
ed by our President, Harner Sl'lvidge, 
to form a subcommittee (S.S.A. 
Flight Operations Subcommittee) for 
the purpose of submitting recom­
mendations on operational proce­
dures to the Safety Committee. It was 
suggested that the question of signals 
ought to be the fixst item to receive 
attention. For a number of reason", 
we were unable to comply with this 
request but did undertake to give 
some thought to this que~tion of 
signals. 

The purpose of thi;; article is to 
place before the whole gliding fra­
ternity certain propo als which are 
among those which we are thinking 
of ubmitting to the Saff'ty Commit­
tee. Our further purpose is to invite 
comment, criticism, and maybf' sup· 
port, so that we may knoll' that the 
propo 'al,; which we will later suhmit 
to the Safety Committee are not too 
repugnant to our fellow pilots. 

We believe that it is important to 
agree on a unifoTm code of signa Is 
which can apply throughout the 

nited States, so that, wherever a 
pilot i" flying, he is confronted only 
by ~ignals which are in use in his 
own club and with which he is en­
tirely familiar. 

We believe that the code should 
he as simple as possihle and that it 
shoule! contain no signals whose use­
fulness i.- confined t;; highly improb­
able contingencies. Such signaL are 
usually only half remembered and 
are likely to add to the confusion in 
emergencies. 

We believe that the recommended 

/ 

signals should be quite unmistakable 
and that they should not require the 
use of elahorate, expensive and un­
reliable equipment. 

Many of the sigllals which we use 
are concerned with launching. Now 
there are three important launching 
methods practiced in the United 
States. aerO tow_ winch and auto 
tow. It seems dear to us that it 
would be ae!vantageous to use ie!enti­
cal signals applicable to all three 
methods and we believe this to be 
quite practicable. Lf we devise our 
signals so that they are easily under­
stood by a winch operator half a 
mile away, it is certain that they can 
also be understood by a tow pilot 
only 200 feet away. 

nforlunateh' wing lcvelin'~ sig­
nals at present in common lise f;;r 
aero tow launches are only too ea ilv 
misread by a winch dri'ver half a 
mile away. For this reason, such sig­
na 15 have been abandoned by at least 
one club in this country. This has 
been done not on a whim but be­
cause of a number of near accidents 
and because of a not unnatural in· 
sti nct for sel f preserva tion. 

Suppose we are sitting on the 
winch and gossiping idly with a by­
stander. Someone points out that 
there is a glider at the other (~nd 

which has its wings level. Somewhat 
gilt stricken, we start up the engine. 
:\foticing a wing tip dipping, we take 
up slack and the dipping ceases. 
O.K. let's go. Now, what is really 
happening at the other end? The boys 
are Tetrievi ng a shi p with the wings 
level. The wing tip man is not hold­
ing the wing too steadily - perhaps 
the I!round is icy or he is dodging 
puddles. Another sbip is preparing 
for a launch and someone i, just 
hookin/! on the cable. Suddenly the 
cable tightens and the glider is 
snatched off mavbe with somebodv's 
fin!!ers caught. ~ VIaybe somebody's 
head is dealt a sharp blow by a D 
tube. 

It i,; to avoid thi' kind of situation 
that flag signals for winch launching 
operations are preferred abroad. 

We are well aware that clubs which 
use aero tow exclusively are likely 
to resist turning over to flag signab. 
Resistance to change and even the 
chore of making a flag and keeping 
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it available are factor:' to he reckoned 
with. A well·known sage, one Hooker, 
uttered a simple truth way back in 
the 15th Century. He said, "Change 
is not made without inconvenience, 
even from worse to better." 

We are quite sure that many clubs 
will continue to use "wing tip" sig­
nal-· for many years to come. (Tbese 
are set out in the recently issued sec· 
tion of the S.S.A. handbook on aero 
tow.) However, \Ve do sugl!est that 
at least the more enterpri,;ing and 
progressive clubs might give the flag 
signals a whirl, particularly when 
both aero and winch tow is used. 

With this explanation off our 
chests, we will now set out our pro­
posals. 

Proposed Official Signals 
Signal A - Ready to launch, take 

up slack. 
Wings are held level and flag 
is given pendulum motion by 
wing tip man or starter. 

Signal B - Kill the take-off. 
Wing returned to ground and 
flag dropped. (Sailplane pilot 
will release immediately.) 

Signal C - Slack Gone - let her go. 
Flag rotated through 3600 Call· 
tinuously. 

Notes: 
]. The above signals cover both aero 

tow and winch launches. 
2. A	 relay signaler is sometimes ad­

vantageous for bot h aero tow 
launches and winch launches. 

3.	 A freely rotating grip fitted to 
the staff prevents the flag from 
wrapping round it. 
It waul d help us assess the con­

sensus of the opinions of pilots if 
they would complete the following 
questionnaire and mai I the answers 
along with their comments. 
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