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THE FUTURE?

As a result of our editorial last month, the

impression seems to have been created that
the Soaring Society is practically a lost cause, that it is
quite futile to hope for any more life and activity from
this source. This is farthest from the truth. While it is
definitely impossible for us to continue without making
important changes in our methods and organization, we
are not in a necessarily dangerous condition. There is
intense interest in soaring in many parts of the country.
There are many active and healthy regional associations.
There are well established sailplane manufacturers in
business. As a result of all of this, there is a very definite
need for an organization that can act as a medium of ex-
change of information, a source of publicity and education
for the public, an agency for conduct of scientific research
on a scale that could not be attempted by individuals or
local groups. In short, there is a need for a national or-
ganization to coordinate local activity into a national
program. This task falls to the Soaring Society.

Let us analyze the present emergency so that we may
discover in what ways we have been successful, where
we have failed, and what we must do now to continue.
First, we must again review some of our past history.
When we first organized, our chief excuse for existence
was our conduct of contests. Between these contests, we
published a mimeographed bulletin to keep members in-
formed on developments on soaring in general. As activ-
ity increased, the necessity arose for more promotional and
coordinational work by the SSA. Certain individuals, be-
lieving that the potential soaring clan was much greater
than the 350 members that we then had, agreed, as an ex-
periment, to finance “Soaring” to replace the bulletin and
to hire a general manager. Today, after three yeass, that
experiment is over and we must continue by ourselves.
‘Can we do it?

Taking account of stock, we have a membership that
varies, seasonally, between 800 and 1000. We have an
income of about $45.00 per month from advertising, sell-
ing books, etc. We have a magazine, the cost of which is
just about equal to our average income, leaving nothing
for paid employees. We have nine active regional associa-
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tions and many well established clubs. We have more
skilled pilots, more interest and more potential soaring
enthusiasts than ever before in our history. The picture
is hardly as black as some would have us imagine.

“Why,” we might ask, “if there is so much interest and
spirit, has there been so much complaining about the
inactivity of the members in general? Why has there been
a complete lack of activity along certain lines?”

There have been two reasons. First, when a general
manager was hired, everybody thought “He is being paid
for it. He is spending all his working days at it. Let him
take care of it.” However, it was impossible for one man
to do everything single handed. With the attitude to
buck, it was impossible for one man, unless he should be
endowed with exceptional qualities of leadership, to en-
list most effectively the services of those who could help.

Second, there has been, since 1937, the attitcude that
the Soaring Society has been, not an organization of soar-
ing enthusiasts, but a rich man’s toy. There has been a
spirit of competition, with everybody attempting to outdo
the SSA. Few of the leaders have felt this way, but they
have been unable to dispel the idea among the average
members.

When the annual meeting is over, both of these causes
of discord will be gone. Unless the course of events takes
a most unexpected turn, there will be no more general
manager, and, at the present time, there appears to be no
Santa Claus available who will write out a check for
whatever we want. The Society will be on a “cash and
carry” basis.

Under these new conditions, we have the following
tasks to accomplish: with enough income to pay the
printing and mailing cost, we must publish SOARING;
1.e. devise a plan to collect and edit the material and bring
in advertising. The printer does the rest. We must find
a substitute for a paid office secretary. We must set up
machinery for national promotional work that will take
full advantage of all existing agencies. We must discover
a feasible method of commencing the scientific research
about which we have talked for so long. In short, with
just enough income to meet our expenses, we must dis-
tribute the general manager’s work among others who are
willing and able to do it. We must then make every ef-
fort to see that it is actually done.
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